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RFP Schedule: 

RFP Release Date    January 3, 2023 

Questions due by     February 3, 2023 

Responses due by     February 17, 2023 

Remote interviews of select respondents  March 1 and 2, 2023 

Selected respondent announced by  March 17, 2023 

 

1. Introduction to Southwest Indiana Region, Downtown Evansville, and the organizations 

seeking consultant 

The Southwest Indiana Region includes the counties of Vanderburgh, Warrick, Gibson, and Posey, which 

abut the Ohio River with exception of Gibson County. The region is centered around Evansville, the third 

largest city in the state. Evansville was founded in 1812 along the banks of the Ohio. Today, Downtown 

Evansville is sited where the first homesteads were made in 1812.  

With a history of flooding, including disastrous regional flooding in 1937, the Ohio River has in essence 

been walled off from the region, by a series of floodwalls, levies, undeveloped ‘bottoms’ farmland 

susceptible to annual flooding, and raised roadways. In the late 80s and early 90s sections of river wall 

were removed allowing some visual connection with the Ohio River in Downtown Evansville, though by 

this time Riverside Drive had become a de facto part of the regional highway system – a bypass of sorts 

– making pedestrian crossings and biking unpleasant and unsafe in parts along the Ohio Riverfront and 

creating an impediment for new development. 

Throughout this time of separation, the public has consistently called for a connection to the Ohio River. 

This desire was expressed in the City’s first Master Plan in 1928, and continues to be expressed in every 

plan, study and listening session, up to the 2021 CVB Destination Master Plan. 

This project will be overseen by the following organizations, to be known as “Regional Partners”: 

The Evansville Regional Economic Partnership (EREP) – which serves as the regional and local economic 

development organization and engages in traditional chamber of commerce efforts. EREP oversees the 

Regional Development Plan and manages $50m received from the State of Indiana’s READI plan for 

regional development for SWIRDA (see below). More information is at www.evansvilleregion.com.  

The Downtown Evansville Economic Improvement District (EID)– formed in 2018 as Indiana’s largest 

business improvement district, the EID provides services and benefits to Downtown Evansville’ central 

business district funded by an annual assessment on properties that benefit from its services. Additional 

information is online at www.downtownevansville.com.  

http://www.evansvilleregion.com/
http://www.downtownevansville.com/


The Downtown Evansville Development Corp (DEDC) is a nonprofit property development organization 

created to accelerate the growth of Downtown Evansville as part of a regional population and revenue 

growth strategy.  

The Southwest Indiana Regional Development Authority (SWIRDA) brings together a representative 

from each regional county and is the formal applicant for the READI program. It is a quasi-governmental 

organization. 

Additional community partners including those from adjacent counties and neighborhoods abutting the 

riverfront, will be involved through a steering committee. A need exists as well to conduct public 

outreach and hold community sessions to fully understand the riverfront goals and desires of regional 

residents, visitors, property owners, units of government and other stakeholders. 

2. General Instructions 

Please provide your response in a PDF format. Your responses should coordinate with the “Deliverables 

and Timeline” and “Proposal Formats” outlined later in the RFP, i.e., proposed activities and deliverables 

for “Section A,” “Section B,” and so on.  

Supporting materials such as JPEGs of previous work or links to similar plans in other communities 

should be sent with your response or a link provided to them if the document is too large to email. If 

invited for an interview, respondents can suggest other work which will enhance this Plan project. 

Pricing and other conditions in your proposal shall remain firm and valid for a period of no less than 

ninety (90) days from the date of submission. Please provide one PDF of your response by the above due 

date via email to Josh Armstrong, President Downtown Evansville EID by February 17 2023. Submit any 

additional information at that time. 

3. General Conditions 

All proposals, information and responses from the respondent must be submitted in writing and may be 

incorporated into any final agreement between the Region and the successful respondent. The Regional 

Partners shall incur no obligation or liability to anyone by issuance of the RFP. 

Respondents are required to clearly explain any conditions or assumptions it imposes or includes in its 

response. Respondents have the duty to seek any clarifications of any question or other item in this RFP 

that the respondent does not understand.  

The Regional Partners will use its best efforts to let all respondents know whether their response is 

selected as soon as possible.  

Any costs incurred by the respondent in replying to this RFP, or in support of activities associated in 

responding to this RFP are to be borne by the respondent and are not reimbursable by the Regional 

Partners. All meetings associated with the selection of a respondent will be done via Zoom. 



Proposals and the information contained within such, will be considered confidential and will not be 

shared with any entities or individuals other than for the purposes of evaluating the various responses. 

The successful respondent should be ready to prepare a contract with terms mutually agreed upon with 

the Regional Partners. 

The Regional Partners reserve the right to amend this RFP in any manner prior to contract award. The 

Regional Partners will notify all respondents in this event. Additionally, the Regional Partners reserve the 

right to cancel the RFP at any time prior to the execution of a written contract. 

We are seeking a single quoted cost to include all needed travel, subcontractors, printing, etc. Please 

quote an hourly charge or fee for additional work as well. Suggested beyond the scope of work in the 

RFP should be quoted separately. All questions regarding the RFP should be directed to Josh Armstrong, 

EID President via email at Josh@downtownevansville.com. 

4. Project Overview and Objective 

The Regional Partners are seeking a transformational, visionary riverfront strategy centered on 

Downtown Evansville while also considering riverfronts from Mount Vernon to Newburgh Indiana, as 

well as the once-in-a-century Ohio River Bridge Crossing for the Detroit-to-Houston Interstate 69. 

Funding of up to $900,000 has been secured for this visioning and planning effort. 

The project will include a detailed and phased riverfront strategy incorporating landscape architecture, 

urban design, civil and traffic/transportation engineering, projected economic outcomes from any 

proposed investments, and a targeted federal grant plan. The Plan must excite regional residents, 

business owners and political units; create opportunities for new public spaces; leverage previous 

investments; and drive new revenue-generating development along the riverfront. Additionally, the Plan 

should indicate opportunities to create a cohesive design language along the riverfront, including the 

Bridge Crossing, that attracts residents, visitors, and investment to the region. Lastly, the Plan needs to 

address transportation and traffic concerns related to the Bridge Crossing as well as in the Downtown 

Evansville riverfront area. 

 

Downtown Evansville, July 4, 2019 – Photo courtesy of Josh Cornelius 

 

 



5. Deliverables & Timeline 

The Regional Partners are looking for the following deliverables in this Visioning and Plan document: 

Section A – General regional theme 

• Identify precedent regions/communities that present compelling cases for riverfront 

development on a region-wide scale, including data on population growth/demographic 

changes, revenue growth, etc.  

• Development of an overarching theme for the Ohio Riverfront from Mt. Vernon to Newburgh, 

Indiana, including the new Highway 69 Ohio River Crossing bridge. 

o Include simple brand development collateral (name, sample logo, signage ideas, etc.). 

Section B– Downtown Evansville area 

• A highly developed and detailed plan for the Downtown Riverfront (centered on Main St at 

Riverside Dr) to include multiple detailed renderings of suggested public space and development 

to engage and energize regional citizens and stakeholders.  

• Present ideas which create multi-generational multi-use public space including event spaces, 

play areas, public art, lighting, etc.  

• Thoughts on use of existing roadway, Dress Plaza space (and/or space above the Plaza) for 

adding/improving public space. 

• Landscape design renderings of new and or re-imagined public space. 

• Traffic considerations, such as: 

o Plans for traffic calming from Fulton Avenue/John Street area to Veterans Memorial 

Parkway at Shawnee 

o Plans for rerouting traffic to 2nd, 3rd or other streets if needed 

o Consider the necessity of Waterworks Road connection to Highway 41 

o Ideas to improve pedestrian access from Riverfront to ‘city-side’ of Downtown.  

• Budget estimates for suggested public spaces. 

• Ideal timeline and a prioritization schedule for Downtown Riverfront efforts. 

• Identifying opportunities for development, particularly ground floor spaces and upper-level 

residential units and provide an understanding of revenue impact for local units of government 

resulting from new public and private developments. 

 

 

 

 

 



Section C – Impact of the Ohio River Crossing 

• I-69, connecting Detroit to Houston, will cross the Ohio River with a new bridge designed and 

built by federal and state agencies located between Downtown Evansville and Downtown 

Newburgh. While the design of the bridge is beyond the scope of this Plan, there exists the 

opportunity to: 

o Identify successful strategies in precedent regions related to maximizing impacts of new 

bridges/highway development 

o Suggest connections for the bridge to the existing I-69 and Veterans Memorial Parkway 

through signaling, signage, public art, lighting, or other mechanisms to create 

compelling “exit opportunities” to connect traffic to Southwest Indiana 

o Develop simple renderings for Plan 

o Create a sequential “action plan” to leverage the new bridge for the benefit of the 

region. 

Section D – Redevelopment of historic water treatment facility  

• Develop a market-driven strategy for redevelopment of the historic water treatment facility 

located at 1301 Waterworks Road, including: 

o Massing, unit count and other general planning based upon a site-specific market study 

o Provide a simple sources-and-uses feasibility projection 

o Provide simple renderings and precedent images from similar projects. 

Section E – Nearby areas 

• Provide general quality of place and real estate development ideation with simple renderings for 

other riverfront areas as appropriate: 

o Downtown Mt. Vernon 

o Westside areas including the Reckitt parking lot, connection to Burdette Park to the 

Ohio River and/or other identified opportunities 

o Ideas for the Angel Mounds launch, the Newburgh Lock and Dam site, or other 

identified opportunities 

o Downtown Newburgh 

Section F – Federal Funding Sources 

• Develop a prioritized, sequential federal funding strategy containing grant opportunities, 

application timelines, and other concerns to favorably position Plan suggestions for federal 

support. Additionally, provide guidance on federal and state sources for other regional concerns 

including bike and pedestrian trials, “rails to trails” efforts, as well as last mile transportation 

projects and electric vehicle charging stations. 

Ten bound “Final Plans” to be delivered; an electronic version to be provided for ongoing distribution. 

The Regional Partners would like to present the Plan to the region by December 31, 2023. 



6. Proposal Format 

The Regional Partners are expecting respondents to demonstrate their creativity, knowledge, and 

presentation skills in their response. Please provide the following information in your response in this 

order: 

• Firm profile and history including awards, accolades, or any other recognition. 

• Key personnel who will be dedicated to the project and their qualifications. 

• Examples of relevant work, especially for similar community or municipal projects. 

• Identification of any subcontractors, along with their planned tasks, key personnel, and firm 

profile. 

• Please detail, in a section-by-section manner, how your firm will provide the deliverables 

requested and meet our timeline for this project. 

• Please provide a detailed plan for public outreach sessions to determine support for changes in 

the riverfront area including types of sessions, online tools, or other strategies, as well as plans 

for ongoing public communication and engagement plans.  

• The project will require the coordination of many Federal, State, County and City departments 

and agencies. Please provide examples of similar coordination in your previous work. 

• A single quoted cost for the Project, including all subcontractors, printing, travel, meals, etc. 

o Suggested additional work should be quoted separately. 

• Three client references, at least two of which are current clients. 

 

7. Response Evaluation 

Respondents will be evaluated on the following:  

A. Experience with similar projects; creativity exhibited in relevant work. 

B. Completeness, professionalism, and creativity of response. 

C. Costs for the proposal. 

D. Use of local subcontractors. 

E. References. 

Thank you for your consideration of this RFP.  

       

Josh Armstrong 
President, Downtown Evansville EID 
Josh@DowntownEvansville.com 


